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05 APR 1973

MEMORANDGH FOR Director of Personnel

THROUGH +  Deputy Diregter for Management
, : ard Servicss :
STATINTL

SUBJECT
REFERENCE

1. Paragreph 4 contains = recommendation for yaur
approval. ' : ’

STATINTL 2. | } who retired from the Agency im June 1972,
is presently under contrsct to conduct 13 writing courses fer
Office of Communications persemnel during the periold 30 October
1872 to 29 October 1973 at a total cost of §8,250, which is
£947 under the %0 percent ceiling currently applicable to him.
Requirements for five additicnal ceursee during this time franme
have now been rsceived, Tour of the additional coursss are
: needed to satisfy O0ffice of Communications training reguirements.

; he fifth course is to satisfy the requirement for an additional

,_STAJ]N nring of the writing course givea for Agency personmel at large

» by a contract instructor werking for the United States Department
of Agriculture Graduate School. It is our intentiocn te have

| lconduct this extra coﬁz;g_ig;;gggjaf the U.5.D.A,
Instrucior. e would lile to use to conduct 31l STATINT
five additlonal courses because of his unique qualifications

. and because of potential savings to the Agency.
STATINTL

300 helds a teacher's certificate in Fnglish
and is a well qualified instructor in writing. ¥hat makes him
a more effective teacher than the U.S5.0.A. Craduate Schoaol

instructor is the fact that he c¢ar relate his 22 years of
experience as an Agency staff emnlovee to his training material
and can therefore respond more directly to the sxact needs of
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the students. Inasmuch as harges only $600
per 35-hour coeurse whereas e U.8.D.A. Graduate School
charges $1,300 per 24-hour course, there is an obvious
savings to the Agency. Moreover, we weuld like to be in

a position to censider him as a posgible full-time replace-
ment for the U.S.D.A, instructor if the Office of
Communications' specialized requirements decrease.

4. We believe the quality of our training in writing
would be im?lgzgi_ﬂnd_ITe possibility of lower future costs
STATINTenhanced if were to conduct the additional
courses. It 1s therefore recommended that an exception to
the 90 percent limitation speci reference be
granted in the case of! and that this
office be authorized to amend his contract to permit him

to receive up to a maximum of $2,303 above the stated
limitation.

GH T. CUNNINGHAM
y Director of Training

ILLEGIB
CONCUR:

V%y Deputy Director '

for
Management and Services

APPROVAL: <Dc o gqlachod rears
Harry B. Fisher
Director of Personnel

Distribution:
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STATINTL

OTR/HT( |rk/s1w  (4Apr73)
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Mr. Fisher brought this over and said
he had signed it with the understanding it would
be for 17 not 18 sessions. He has talked with the
guy who wrote the memo and he agrees. He asked that
you ;sut a note on the memo to that effect.

R

.
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15 may 1973

MEMORANDUM FOR: Director of Personnel

SUBJECT

STATINTL
REFERENCE

1. Paragraph 6 contains a recommendation for your
approval. ‘ :

STATINTL 2. |who retired from the Agency in June
1972, is presently under contract to OTR to conduct 13
writing courses for Office of Communications personnel
during the period 30 October 1972 to 29 October 1973 at

a total cost of $8,250, which was $38.10 under the 90%
ceiling applicable to him per at the time the STATINT
contract was let. By the end of June 1973,] | - STATINT

will have completed these 13 courses and undeT ThG
regulation is not authorized to conduct additional courses
until the beginning of a new contract year, which starts
30 October 1973,

3. Meanwhile, the Office of Communications has
scheduled six additional runnings of this course during
the period July through October 1973. During FY 1974,
the Office of Communications anticipates a need for only
ten runnings of this course; however, OTR has a long
list of requirements from other Agency components for
comparable training for technicians called upon to write
reports as a regular responsibility in their positions.
These requirements are such to indicate that in FY 1974
as many as eight additional runnings of this course are
required for personnel in other components of the Agency,
i.e., Information Services Division/DDO, Office of Joint
Computer Services/DDM§ES, Technical Services Division/
DDS&T, and National Photographic Interpretation Center/
DDI. We would like to use |to conduct all
18 of these courses in FY 1977 because of his unique
qualifications and because of potential savings to the
Agency.

STATINTL

’ -t
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STATINTL - |

4. | holds a teacher's certificate in
English and iIs a well qualified instructor in writing.
What makes him a more effective teacher than other
potential contract instructors available is the fact
that he can relate his 22 years of experience as an
Agency staff employee to his training material and
therefore can respond more directly to the exact needs
of the students. We have already convened a conference

STATINgbtween | land representatives of the above
components and all parties are agreed that his program
for the Office of Communications is, with certain adap-
tations he is prepared to make, highly suitable to the
needs of these components.

g

STATINTL 5. Inasmuch as| | charges only $600 per
35-hour course ($60 per student) in contrast to a higher
charge by the U.S. Department of Agriculture Graduate
School of $1,300 per 24-hour course ($86 per student)
and the Civil Service Commission (§125 per student for
a 40-hour course), there is a cumulative savings to
the Agency. It should be stressed that |
would conduct and be paid only for those courses actually
required and, in no case, beyond eighteen.

STATINTL 6. We believe the quality of our training in
writing would be improved and at the same time the costs
decreased if| |were to conduct these courses.
It is therefore recommended that an exception to the
90% limitation specified in the Reference be granted

STATINTE "the case of] and that his contract be
amended, effective I July 1973, to permit him to conduct
in FY 1974 a maximum of eighteen courses €$600 each.

ALITONSU RUUIIEUT L ™
Director of Training

STATINTL . N
. Ve
APPROVAL: | 33 WMoy 13
Hdrry B. Fisher Date
Director of Personnel ‘
Distribution: “for 17 courses at $600 each.
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STATINTL 1 I 3a/8P
OTR/SA/CD| |md (15 May 73)
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